Memorandum of Understanding _

The Los Angeles Leadership Academy and the Los Angeles Leadership Academy
Community United, CTA/NEA, hereby agree as follows:

1. Upon ratification of the 2006-2007 Collective Bargaining Agreement, the Los Angeles
Leadership Academy Community United will immediately withdraw all pending Unfair
Labor Practices before the Public Employees Relations Board.

2. Per Article VI, Section 1 (Compensation), the Academy will begin processing
retroactive paychecks for applicable employees no later than the first regular pay period
after the ratification of the Collective Bargaining Agreement.

For the Los Angeles Leadership Academy Date

For the Los Angeles Leadership Academy Community United, CTA/NEA Date
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Collective Bargaining Agreement
By and Between
Los Angeles Leadership Academy and

Los Angeles Leadership Academy United, CTA/NEA

6320/44051-001 Current/8844395v1



PREAMBLE
The parties herewith state their mutual intentions with respect to charter renewal and ongoing

negotiations for the 2007-2008 school year:

First: It is understood that the parties will collaborate and support the renewal of the
charter currently set to expire on June 30, 2007.

Second: This first contract is intended to promote a stable environment that will promote
the renewal of the charter. It is understood that the parties will negotiate a broader contract for

the 2007-2008 school year that will meet the needs of the parties.

Third: The parties reaffirm their mutual belief that collective bargaining and shared
decision making is the best way to sustain academically healthy, economically sound educational

institution with competitive salaries, benefits, and working conditions for unit members.

ARTICLE L
AGREEMENT

Section 1 - This Collective Bargaining Agreement (“Agreement”) is made and entered
into by and between the Los Angeles Leadership Academy (“Academy”), a not-for-profit
California Corporation and the Los Angeles Leadership Academy Community United,
CTA/NEA (“Union™).

Section 2 - This Agreement shall remain in full force and effect from July 1, 2006, until
June 30, 2007. New items, except as otherwise designated, will be effective upon ratification.

Section 3 - No later than January 15, 2007, the Academy and Union shall reopen

negotiations on a full Agreement.
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ARTICLE II.
RECOGNITION

The Academy recognizes the Union as the exclusive bargaining representative for all teachers
working at least 0.60 FTE including long term substitute teachers, Director of Technology,
School Counselor, and all employees required to have a certificate or permit issued by the
California Commission on Teacher Credentialing..

ARTICLE II1.

UNION BUSINESS AND RIGHTS

Section 1 - The Union has the right to place Union literature in unit member boxes. The
Union may reasonably utilize the Academy email system provided such use complies with the
Academy’s rules; it is expected that such use will occur during duty free periods. The Union
may utilize a bulletin board designated for its use at each site.

Section 2 — The Union shall have the right to reasonable use of Academy buildings, sites
and equipment during reasonable hours for meetings (scheduled pursuant to Article III, Section
3) and other Union activities when such facilities are not needed for other Academy activities. If
additional meeting times are needed, and for other special facilities requests, the Union will
make such requests in advance, in writing, to the Executive Director.

Section 3 — The Union President will meet with the Academy Executive Director to select
two (2) afternoons (after school hours) each month designated for Union meetings. These
meetings shall be placed on the master calendar. No other school business requiring bargaining
unit member attendance will be scheduled during that time.

Section 4 — The Union has the right to represent bargaining unit members in their
employment relations with government agencies and the Academy. Nothing in this Agreement
shall be construed as a waiver of such rights. Notwithstanding the foregoing, no employee shall

be forced to participate in any Union activities. Likewise, no non-employee representative of the

6320/44051-001 Current/8844395v1



Union shall be permitted access to the Academy’s facilities without first notifying and the
obtaining approval of the Academy.
ARTICLE1V.
WORK YEAR AND WORK DAY

Section 1 ~ Work Year — The Unit Members will work up to one hundred ninety-two
(192) days to include one hundred eighty-three (183) days of instruction and nine (9) pupii free
days.

Section 2 — Work Day — The professional work day shall include the student day, staff
meetings and time needed for preparation. Teachers are expected attend all applicable staff
meetings, to be at the Academy between 7:45 a.m. and 4:00 p.m. each school day and to all time
necessary for prepardtion. Any alteration to the student day during the school year shall be
mutually agreed to by the parties.

Section 3 — The work year and the work day for the School Counselor and the Director of
Technology will be according to their individual contracts.

ARTICLE V.
DISCIPLINE
Unit members who have completed at least two years of employment at the Academy shall not
be disciplined, non-renewed, dismissed, or suffer a reduction in rank or compensation without
just cause.
ARTICLE VI.
COMPENSATION AND BENEFITS

Section 1 — Compensation — For school year 2006/2007, all teachers shall be
compensated according to the Schedules attached as Exhibit “A.” Any employee who is
currently at a higher salary than that which they would have received under the Schedules, shall
continue to receive the higher rate. The Director of Technology and the School Counselor shall

be compensated at their current contractual rates.
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Section 2 — Benefits —~ The Academy agrees to maintain unit member health, dental, life,
and vision benefits at the same level as which they currently exist for 2005-2006, consistent with
the terms of this Agreement. Any changes in benefit plans, providers, levels of employee or
dependent coverage, or levels of employee contributions are subject to mutual agreement of the
Union and the Academy.

Section 3 — STRS — All unit members shall be participants in the State Teachers

Retirement System.

ARTICLE VIIL

GRIEVANCE AND ARBITRATION PROCEDURE

Section 1 - For the purpose of this Agreement, a grievance is defined as any complaint or
dispute arising out of the interpretation or application of a specific Article and Section of this
Agreement.

Section 2 - A grievance may be filed by a teacher and/or the Union. If the Union files the
grievance, the adversely affected teacher(s) shall be identified.

Section 3 - Nothing in this Agreement shall prevent a teacher from resolving any problem
consistent with this Agreement with or without the presence of a Union representative.

Section 4 - A grievance as defined in Section 1, shall be considered in accordance with
the following grievance procedure except that no grievance shall be considered which has not
been presented at and in accordance with Step One of this Grievance Procedure within fifteen
(15) days after the occurrence of the facts or circumstanceé constituting the grievance arose or
when the Union, the employee or the Academy first became z;lware, or should have become
aware, of the circumstances giving rise to the grievance:

Step One: Any employee covered by this Agreement, and the appropriate Union
Representative shall present his or her grievance to the employee’s designated principal. To be
timely and properly filed, a grievance must be presented in writing to the designated principal

within fifteen (15) days after the occurrence of the facts or circumstances constituting the
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grievance arose. The grievance document shall clearly indicate that the matter is a grievance and
shall identify the Article(s) and Section(s) of the Agreement at issue. The principal will hold a
meeting within ten (10) days after receiving the grievance consisting of the Union Representative
and/or the affected employee. The principal shall give a written response to the Union
Representative within ten (10) days after the meeting was held. Provided, however, that failure
to prove such response within ten (10) shall not constitute admission of merits of any timely
grievance, but merely shall automatically advance the grievance to the next step.

Step Two: If the grievance is not resolved at Step One, the grievance shall be
presented by the Union Representative to Executive Director within ten (10) days after the
principal’s response or failure to so provide. Within ten (10) days of receiving the Step Two
grievance the Academy may conduct a meeting which may be attended by the Union
Representative and the affected employee. Within ten (10) days after the meeting is held or after
the Step Two grievance was received if no meeting is held, the Academy shall notify the
designated Union official of its decision in writing. Provided, however, that failure to prove such
response within ten (10) days shall not constitute admission of merits of any timely grievance,
but merely shall automatically advance the grievance to the next step.

Step Three: If the grievance is not resolved at Step 2, the Union or the Academy
shall, if at all, within ten (10) days after receiving the Step 2 response or failure to so provide,
file the grievance for binding arbitration with and pursuant to the rules of the Federal Mediation
and Conciliation Service (“FMCS”) with a copy of such demand simultaneously provided to the
other party. The jurisdiction of the arbitrator shall not exceed those subjects identified in the
original Step One grievance document.

Section 5

(a) The Arbitrator shall not have the power to add to, subtract from, or modify

any of the terms of this Agreement. The Arbitrator shall have the authority only to decide

disputes concerning the interpretation or application of the specific Section(s) and Article(s) of
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the Agreement listed in the Step One grievance document to the facts of the particular grievance
presented to him or her and shall be without authority to decide matters specifically excluded or

not included in this Agreement. The Arbitrator shall have no power to engage in any form of

interest arbitration. The Arbitrator may not issue any award which provides any monetary

remedy that includes any time period prior to which the grievance was filed in a timely manner.

(b) Should the Union want employees to be witnesses at any arbitration
hearing, the Academy may stagger the release of employees so as to not interfere with
operations.

(©) The award of the Arbitrator shall be final and binding upon the parties to
the extent provided by law.

(d  The Arbitrator’s decision and award shall be issued to the parties within
thirty (30) days of the close of the arbitration hearing. |

(e) The cost of the arbitration, which shall include the fees and expenses of
the Arbitrator, shall be borne equally by the parties; however each party shall be responsible for
its own costs of presenting the arbitration, including the costs of any fees for their own

representatives.

® It is expressly agreed by and between the parties that should the Union, its
officers, representatives, agents, members or teachers covered by this Agreement engage in any
action in violation of Article VIII - No Strike, the Academy shall not be required or in any way
be obligated to comply with Article VII - Grievance Procedure until such time as the unlawful
actions cease. During such time, all grievances will be held in abeyance. |

(8  Upon mutual consent, grievances of the same nature involving multiple
teachers may be consolidated and considered as one grievance.

(h)  Itis the desire of the parties to settle grievances at the lowest possible
level. Therefore, all steps shall be required before a grievance can proceed to arbitration unless

the parties agree otherwise in writing.
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@ Records of the grievance process shall be kept in a special file, not the
employee’s personnel file.

)] No reprisals of any kind will be taken by the Academy against any
grievant, any party of interest, any bargaining unit member, the Union, or any other participant in
the grievance procedure by reason of such participation.

Section 6 - Failure of a teacher or the Union to meet any deadline at any step of this
grievance procedure shall constitute a waiver of the grievance. Time is of the essence, but any
time limits in this Article can be waived by the written mutual agreement of the parties.

Section 7 - Terminated teachers disputing the grounds of their termination will be
required to file their grievances in the initial instance at Step Two.

Section 9 - A waiver of the time limitations by either the Academy or the Union in one or
more instances shall not be considered by an arbitrator in determining arbitrability when raised
by the Academy in a subsequent arbitration.

Section 10 - For purposes of computing time under any of the provisions of this Article,
“days” shall mean calendar days, including weekend days and holidays, but excluding all days
during Winter, Spring or Summer Break.

ARTICLE VIIL,
NO STRIKES-BOYCOTTS/NO LOCKOUTS

Section 1 - The Union, on behalf of its officers, officials, agents and members, or any
employee, whether on or off duty, will not directly or indirectly, engage in, authorize or threaten
any strike during the term of the Agreement.

Section 2 - The Union shall immediately take all prompt and effective measures to
prevent and stop any acts described in Section 1 of this Article.

Section 3 - Any employee who engages in any conduct which violates the provisions of
this Article shall be subject to discipline.

Section 4 - The Academy will not lockout employees during the term of the Agreement.
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ARTICLE IX.
ORGANIZATIONAL SECURITY, AGENCY FEE AND MAINTENANCE OF
MEMBERSHIP
Section 1 - Dues Deduction

(a) The right of payroll deduction for payment of membership dues, initiation
fees, and general assessments shall be accorded exclusively to the Union. The Academy shall
deduct other voluntary payments as authorized by unit members and the Union. Union members
who currently have authorization cards on file for the above purposes need not be resolicited.
Membership dues, initiation fees, and general assessments, upon formal written request from the
Union to the Academy, shall be increased or decreased without resolicitation and authorization

from unit members.

(b)  Any unit member who is a member of the Union or who has applied for
membership, may sign and deliver to the Academy an assignment authorizing deduction of
membership dues, initiation fees, and general assessments of the Union. Pursuant to such
authorization, the Academy shall deduct one-twelfth (1/12) of such dues from the regular salary
check of the unit member each month for twelve (12) months. Deductions for unit members who
sign such authorization after the commencement of the school year shall be appropriately
prorated to complete payments by the end of the school year.

(c) With respect to all sums deducted by the Academy pursuant to Section 1.1
above, the Academy agrees to remit such moneys promptly to the Union accompanied by an
alphabetical list of unit members, including their names, addresses, and work locations for whom
such deductions have been made, and indicating any changes in personnel from the list
previously furnished.

(d)  The Union shall indemnify the Academy and all persons acting on behalf

of the Academy against any legal responsibilities, to pay money or otherwise, of any form
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whatsoever, including costs for legal representation of the Academy or persons acting on behalf
of the Academy, arising, directly or indirectly, from Academy’s compliance with the in Article
IX. Should it be necessary for the Union to indemnify the Academy, the Union and the
Academy shall mutually select appropriate Counsel.
Section 2 - Maintenance of Membership

(a) The Union and the Academy agree that any unit member who is a member
of the Union at the time this Agreement becomes effective or who enrolls during the term of the
Agreement shall maintain such membership for the duration of this Agreement. This provision
shall not deprive any member of the right to terminate her or his membership within the 30
day period following expiration of the Agreement. If a member who is covered by the
maintenance of membership requirement withdraws authorization for dues deduction and/or
refuses to provide the Union with a lump sum cash payment of dues for the year, the Academy
shall deduct membership dues as provided in Education Code Section 45601 and in the same
manner as set forth in Sections 1.1 and 1.2 above.

Section 3 - Agency Fees

(a) Subject to the applicable law, the Union may implement Agency Fee at a
future date. The Union will notify the Academy and make appropriate payroll deduction notices
on behalf of agency fee payers.

ARTICLE X.
MANAGEMENT RIGHTS

Section 1 — It is understood and agreed that the Academy retains all of its powers and
authority to direct, manage and control its operations to the full extent of the charter school law
and the regulations of a 501.C3 California corporation. Input from the staff will be considered

and decisions will be derived in a collaborative model; however, final decisions will rest with the

Board.
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Included in, but not limited to, those duties and powers are the right to:

e Determine the school intention and overall program design as described in the
charter;

e Establish educational policies with respects to admitting students;

e Determine staffing patterns and design;

e Determine the number of personnel and kinds of personnel required; -
e Ensure the rights and educational opportunities of all students;

e Maintain Board operations; move or modify facilities;

e Establish budget procedures and determine budgetary allocations;

e Determine the methods of raising revenue.

Section 2 — The exercise of the foregoing powers, rights, authority, duties, responsibilities by
the Academy, the adoption of policies, rules, regulations and practices in furtherance thereof, and
the use of judgment and discretion in connection therewith, shall be limited only by the specific
and express terms of this Agreement, and then only to the extent such specific and express terms

are in conformance with law.

Section 3 — The Union understands that in the formative years of a school certain leeway
and flexibility is necessary to build it. The Academy recognizes that for it to succeed the
Academy and the Union must maintain fluid communication and a willingness to work out issues

and concerns with students’ interests at the basis of each decision.

ARTICLE XI.
LEGALITY/STABILITY OF AGREEMENT

Section 1 - If any term or provision of this Agreement is at any time declared to be
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